District Health Assessment for Multiple District LA through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 31 0 31 0% 0 1 -1 681 0 681 73 112 -39 -5.42% 763 22 48% 9 21 0% 35% 6% 0% 0 0 2nd VDG
LA2 44 0 44 0% 0 2 -2 1,428 0 1,428 176 213 -37 -2.53% 1,464 32 18% 26 24 0% 18% 2% 0% 13 0
LA3 55 0 55 0% 2 1 1 1,350 0 1,350 175 159 16 1.20% 1,405 25 36% 12 0 100% 9% 2% 0% 11 4
LA4 T(23) 47 0 47 0% 0 2 -2 1,157 0 1,157 121 198 =77 -6.24% 1,178 25 40% 1 40 0% 15% 0% 0% 12 0
LAS 53 0 53 0% 1 1 0 1,750 0 1,750 145 252 -107 -5.76% 1,848 33 32% 5 12 0% 21% 0% 0% 12 5
LAG6 52 1 53 100% 1 1 0 1,424 18 1,442 131 112 19 1.34% 1,494 28 36% 1 21 0% 28% 2% 2% 16 12
282 1 283 100% 4 8 -4 7,790 18 7,808 821 1,046 -225 -2.80% 8,152 28 35% 10 118 13% 20% 2% 0% 64 21
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Clubs

District Health Assessment for Multiple District LB through April 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 47 0 47 0% 0 1 -1 1,250 0 1,250 155 159 -4 -0.32% 1,230 27 36% 37 9 0% 15% 0% 0% 11 5
LB 2 46 0 46 0% 1 4 -3 1,256 0 1,256 116 205 -89 -6.62% 1,365 27 35% 26 68 0% 22% 7% 0% 15 10
LB3 63 0 63 0% 0 2 -2 1,685 0 1,685 154 217 -63 -3.60% 1,764 27 29% 23 34 50% 22% 6% 0% 19 0
LB 4 T(24) 43 0 43 0% 2 1 1 1,205 0 1,205 189 183 6 0.50% 1,126 28 26% 1 20 0% 7% 0% 0% 7 0
199 0 199 0% 3 8 -5 5,396 0 5,396 614 764 -150 -2.70% 5,485 27 31% 23 131 13% 17% 4% 0% 52 15
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District Health Assessment for Multiple District LC through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 T(18) 58 0 58 0% 0 4 -4 1,204 0 1,204 111 120 -9 -0.74% 1,246 21 50% 19 30 50% 19% 3% 0% 15 7
LC2 T(10) 66 0 66 0% 0 1 -1 1,211 0 1,211 88 157 -69 -5.39% 1,275 18 67% 5 7 100% 5% 0% 0% 16 8
Lc3 64 0 64 0% 0 7 -7 1,563 0 1,563 112 390 -278  -15.10% 1,799 24 47% 27 93 14% 22% 5% 0% 17 9
LCc4 55 0 55 0% 0 3 -3 1,424 0 1,424 116 155 -39 -2.67% 1,486 26 33% 3 24 33% 15% 0% 0% 11 5
LC5 63 0 63 0% 0 1 -1 1,258 0 1,258 102 166 -64 -4.84% 1,317 20 54% 44 7 0% 13% 0% 0% 12 5
LC6 63 0 63 0% 0 0 0 1,632 0 1,632 105 158 -53 -3.15% 1,677 26 38% 0 0 0% 16% 3% 0% 13 5 2nd VDG
Lcs 59 0 59 0% 1 1 0 2,031 0 2,031 147 347 -200 -8.96% 2,110 34 15% 2 23 0% 7% 2% 0% 11 5
LC 1 49 0 49 0% 0 0 0 1,473 0 1,473 102 103 -1 -0.07% 1,493 30 37% 0 0 0% 31% 2% 0% 12 6
LC 12 72 0 72 0% 0 4 -4 1,559 0 1,559 124 273 -149 -8.72% 1,655 22 47% 16 47 50% 14% 1% 0% 21 8
549 0 549 0% 1 21 -20 13,355 0 13,355 1007 1,869 -862 -6.06% 14,058 24 44% 19 231 33% 15% 2% 0% 128 58
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District Health Assessment for Multiple District LD through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 52 1 53 0% 0 1 -1 1,561 0 1,561 175 189 -14 -0.89% 1,600 30 17% 2 0 100% 8% 0% 0% 8 0
LD 2 48 0 48 0% 0 0 0 1,350 0 1,350 49 133 -84 -5.86% 1,422 28 17% 0 0 0% 10% 0% 0% 13 5
LD3 55 0 55 0% 0 1 -1 1,415 0 1,415 113 121 -8 -0.56% 1,414 26 38% 16 8 100% 0% 0% 0% 14 7
LD 4 54 0 54 0% 0 0 0 1,979 0 1,979 178 159 19 0.97% 1,957 37 9% 0 0 0% 13% 0% 0% 10 4
LD 5 43 0 43 0% 0 2 -2 1,299 0 1,299 97 116 -19 -1.44% 1,327 30 21% 54 5 100% 9% 0% 0% 9 0
LD6 T(16) 50 0 50 0% 1 0 1 1,230 0 1,230 137 156 -19 -1.52% 1,206 25 32% 0 0 0% 28% 0% 0% 11 5
Lb7 77 0 77 0% 0 1 -1 2,243 0 2,243 195 195 0 0.00% 2,201 29 16% 13 25 0% 6% 1% 0% 15 7 2nd VDG
LD8 70 0 70 0% 2 0 2 2,645 0 2,645 276 262 14 0.53% 2,493 38 14% 0 0 0% 0% 0% 0% 12 5
LD9 54 0 54 0% 0 3 -3 1,462 0 1,462 104 156 -52 -3.43% 1,476 27 20% 44 28 33% 15% 0% 0% 16 6
503 1 504 0% 3 8 -5 15,184 0 15,184 1324 1,487 -163 -1.06% 15,096 30 20% 34 66 63% 9% 0% 0% 108 39
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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